Population Health: Leadership for Building Healthier Communities

summit Agenda

Wednesday, April 6
7:30-8:45a.m. Breakfast Buffet - Gallery 2, Ground Level

9:00-9:30 a.m. Setting the Summit Stage - Gallery 1, Ground Level
Leigh Steiner, PhD, Director, Clinical Applications, Care Management
Technologies and President, The College for Behavioral Health Leadership
Larissa Estes, DrPH, Program Manager, Prevention Institute
Nick Macchione, FACHE, Director, San Diego County Health and Human Services Agency
Gale Bataille, MSW, Gale Bataille Consulting

9:30-10:30 a.m. Behavioral Health - A Critical Partner in Building Healthy People and Communities
Anthony Iton, MD, /D, MPH, Senior VP for Healthy Communities, California Endowment

10:30 - 10:43 a.m. Networking Break - Art Foyer
(Sponsored by Abt Associates)

10:45a.m. Small Group Discussion - Gallery 1, Ground Level
What can behavioral health contribute to promoting health and healthy people?

11:30 a.m. Live Well San Diego

Live Well San Diego is the County of San Diego's vision for a region that is building better
health, living safely, and thriving. Begun in 2010, it has evolved into a greater vision to
improve the health, safety, and well-being of all county residents. Join our panel as they
share the components and strategies guiding the efforts of all partners.

Alfredo Aguirre, LCSW, Behavioral Health Director, San Diego County Health and Human
Services Agency, Moderator

Nick Macchione, FACHE, Director, San Diego County Health and Human Services Agency
Gregory Knoll, Esq., Executive Director, Legal Aid Society of San Diego, Inc.

Ray King, MBA, MPA, President/CEO, Urban League of San Diego

12:15-1:15 p.m. Lunch - Gallery 2, Ground Level

1:30 p.m. Framing the Issues: Promoting Health Equity and Social Justice Through Addressing
Social Determinants, Health Disparities/Inequities - Gallery 1, Ground Level

Sheila Savannah, MA, Director, Prevention Institute

Historic San Diego: The Gaslamp Quarter

With 16 walkable blocks, the Gaslamp Quarter is the heart and historic
center of San Diego’s night life. Learn more at gaslamp.org
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Wednesday, April 6 (continued)

2:00- 3:45p.m.

4:00- 4:30 p.m.

4:45- 6:00 p.m.

5:30 - 6:00 p.m.

6:00- 7:30 p.m.

Concurrent Facilitated Discussions

The social determinants of health, disparities/inequities, and racism have a profound
impact on health status. What is behavioral health’s role in promoting health and

social equity? Where does prevention fit in? How do we partner with coalitions that are
addressing disparities and promoting social justice and equity? These sessions are designed
to identify what we individually and collectively need to learn to be able to be effective
participants in the work to achieve social justice and health/behavioral health equity.

+ Advocacy - Balboa 1 & 2, 5th Floor
How does the behavioral health field and its providers engage in activism and
collaborate in social justice/health equity movements? What do they do? What do they
contribute? What is needed to facilitate activism within the field?

+ Clinical Practice - Balboa 3 & 4, 5th Floor
How does the behavioral health field and its providers apply a social justice and
health equity lens to clinical practice? What are the implications for macro, mezzo, and
micro level practice? How do you prepare the field to address the unconscious bias,
internalized and horizontal oppression, and other attitudinal barriers within the field?

* Prevention - Gaslamp 4& 5, 4th Floor
How does the behavioral health field engage in the work of prevention across a
continuum to include community engagement, community planning, health education,
public policy, etc.? What emerges from the body of knowledge that can inform the
content and the process of social justice work?

Reflections on the Day - Gallery 1, Ground Level

Over the course of afternoon conversations, Shelia and Sheilah have been listening in for
main ideas, successes and challenges, and thoughts about next steps. Join them as they
synthesize and reflect back what they heard from your discussions.

Sheila Savannah, MA, Director, Prevention Institute

Sheilah Clay, MA, President/CEQ, Neighborhood Service Organization

Diversity Interest Group Meeting (All are welcome) - Gaslamp 4, 4th Floor

New Member Forum: Introducing the College - Gaslamp 5, 4th Floor

Attention new members! You are invited to join the membership team for conversation
prior to the evening reception. Come meet your colleagues and learn more about College
activities and initiatives.

Welcome and Networking Reception - Sail Terrace, 6th Floor

Collaborate and enjoy! Join colleagues at the close of the business day for hors d'oeuvres
and ongoing conversation before heading out for dinner and to explore San Diego.

(Sponsored by Cenpatico)

Historic San Diego: The Gaslamp Quarter

'{ With dozens of restaurants, pubs, shops, theaters and art galleries, there is
always something to do in the Quarter. More information at gaslamp.org.
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Thursday, April 7

7:30 - 8:45a.m. Breakfast Buffet - Gallery 2, Ground Level

9:00-10:15a.m. Leading a Paradigm Shift: Skills for a New Way of Thinking and Working - Gallery 1,
Ground Level

Larry Cohen, MSW, Founder and Executive Director, Prevention Institute
Lynda Frost, PhD, Director of Planning and Programs, The Hogg Foundation for Mental Health

10:30a.m.-12:00p.m.  Population Health Innovations Showcase & Coffee Break - Balboa Rms & Foyer,
5th Floor
Ten organizations were selected to share their work and examples of population health
cross-system leadership and the involvement of multiple systems in promoting healthy
communities. You are invited to learn about their efforts through conversation and the
sharing of information. Additional information about the organizations and programs is
located elsewhere in this program. (Sponsored by Care Management Technologies)

12:15 - 1:45 p.m. Awards Recognition Luncheon - Gallery 2, Ground Level

* Sue Bergeson, Optum - Timothy J. Coakley Award for Behavioral Health Leadership

* Vivian Jackson, PhD, Georgetown University - King Davis Award for Leadership in
Promoting Diversity and Reducing Disparities

+ Allen S. Daniels, EdD, Independent Consultant - Barton Distinguished Member Award

+ Katherine Sternbach, MBA, MEd, TriWest Group - Saul Feldman Lifetime Achievement
Award

+ Live Well San Diego, Nick Macchione - The Innovation Leader Award

2:00- 3:45p.m. Leadership Conversation Breakouts

Building on gleanings from the morning keynote and innovation showcase, afternoon
sessions are focused on what else we know or need to know (attributes, skills, challenges)
to support and lead effective population health strategies. How do different fields of
specialty (behavioral health, prevention, community health, medicine, etc.) build leaders
for cross-system change and coalition building?

* Group A - Balboa 1, 5th Floor * Group D - Balboa 4, 5th Floor
* Group B - Balboa 2, 5th Floor * Group E - Gaslamp 4, 4th Floor
* Group C - Balboa 3, 5th Floor * Group F - Gaslamp 5, 4th Floor

(Sponsored by Community Care Behavioral Health)

4:00 - 4:30 p.m. Reflections on Challenges and Leadership for Population Health - Gallery 1,
Ground Level
Join David and Sue as they share their synthesis of your afternoon discussions.

Sue Bergeson, Optum; and David Shern, PhD

4:45 - 6:45p.m. Facilitated Town Hall on Consumer Recovery Leadership (All are welcome) - Balboa 4,
5th Floor
You are invited to join a discussion about the integration and advancement of consumer
recovery leadership in the College. We will share past activities and successes, using them
as a springboard for conversation about how to enhance our distinctive focus on fostering
leadership and our ability to incubate new ideas to bring about change for the future.
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Friday, April 8
7:30 - 8:45 a.m. Breakfast Buffet - Gallery 2, Ground Level
9:00 - 10:30 a.m. Funding, Financing, and Sustaining Population Health Initiatives -

Gallery 1, Ground Level

Join us for an exciting morning with leaders of healthy initiatives.
Our presenters will highlight community health leadership, the use
of data, and quality initiatives necessary for change, financing, and sustainability.

Building Healthy Neighborhoods: Marvin J. Southard, DSW, Mental Health Director Emeritus,
County of Los Angeles Department of Mental Health

Connecting Population Health to Population Health Care/Management:
Maggie Bennington-Davis, MD, MMM, Chief Medical Officer, Health Share Oregon

(Sponsored by Beacon Health Options and Trilogy Integrated Resources)
10:30-11:15a.m. Moderated Q&A - Financing and Sustaining Population Health Initiatives

11:15 a.m. - Identifying Future Directions

12:00 p.m. Gina Lasky, PhD, Health Management Associates

About The College
The College for Behavioral Health Leadership has decades of expertise in enhancing leadership in the
mental health and substance use prevention and treatment fields. Our members are recognized experts
and thought leaders in behavioral health. Through them, we offer a
The College for Behavioral distinctive focus on fostering leadership and are recognized for our
. . Hea th LBHdBfShID unique ability to scan the eco-system, convene leaders, and incubate
new ideas to bring about change for the future. Our mission is to
leverage this experience and serve as a convener of diverse leaders
from across the spectrum of the health care system to identify and address opportunities for improvement
and change for people of all cultures, contribute to the evolution of health and wellness, and promote
leadership development and succession. Learn more at leaders4health.org.

About Prevention Institute
Prevention Institute is a non-profit, national center dedicated to improving community health and well-
being by building momentum for effective primary prevention. Primary prevention means taking action
to build resilience and prevent problems before they occur. Prevention strategies can be effective in
preventing and reducing severity of some mental health conditions, such as depression and post-traumatic
stress disorder. Further, good prevention strategies can delay onset and
' support treatment outcomes for those with mental health conditions. The
Pre\/e th' on Institute’s work is characterized by a strong commitment to community
Prevenion ﬂStltU'te participation and promotion of equitable health outcomes among all social
equity | at the center of community well-being and economiC groups.




